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<# 6>
x4 % B4 R
1 Cough 3545 16.4 16.4
2 Sneezing/Runny Nose 2236 10.3 26.7
3 Sympt./Complt. Throat 1276 5.9 32.6
4 Headache 1269 5.9 38.5
5 Musculoskeletal Mx/Tx 1016 4.7 43.2
6 Abnormal Sputum/Phlegm 914 4.2 47.4
7 Low Back Symptoms 792 3.7 51.1
8 Knee Sx/Complaints 740 3.4 54.5
9 Circulatory Mx/Tx 713 3.3 57.8
10 Respiratory Mx/Tx 682 3.2 61.0
11 Digestive Mx/Tx 608 2.8 63.8
12 Stomach Ache/Stomach Pain 511 2.4 66.2
13 Fever 432 2.0 68.2
14 Pruritis,Skin Itching 430 2.0 70.2
15 Pain:Generalized/unspecified 379 1.8 72.0
16 Skin Mx/Tx/Tx procedure 307 1.4 73.4
17 Chills 294 1.4 74.8
18 Shoulder Sx/Complaints 280 1.3 76.1
19 Shortness of Breath,Dyspnea 260 1.2 77.3
20 Back Sx/Complaints 244 1.1 78.4
A 21645 100.0 100.0
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= 9 ICHPPC-2-Defined2& RItt Hl (%)
1 133- Upper respir tract infection, acute 4089 28 1 28.1
2 153- Other stomach & duoden ds/disorder 1159 8.0 36.1
3 288~ Joint pain,arthralgia,joint stiffness 828 57 41.8
4 238- Back pain wo radiating sx. 747 5.1 46.9
5 120- Uncomplicated hypertension 688 4.7 51.6
6 135- Tonsilitis,acute,quinsy 457 3.1 54.7
7 229-S Osteoarthrosis & allied conditions 405 2.8 57.5
8 139- Influenza, wo pneumonia 367 2.5 60.0
9 229- Osteoarthrosis & allied conditions 3z1 2.2 62.2
10 133-S Upper respir tract infection,acute 2.2 64.4 64.4
11 120-S Uncomplicated hypertension 275 1.9 66.3
12 138- Bronchitis,bronchiolitis,acute 269 18 68.1
13 323- Laceration, open wound 294 1.5 69.6
14 258- Headache 201 1.4 71.0
15 239- Back pain with radiating sx. 161 1.1 72.1
16 218~ Pruritus & related conditions 146 1.0 73.1
17 135-S Tonsilitis,acute,quinsy 129 0.9 74.8
18 159- IBS/Intestine disorder Nec 123 0.8 74.8
19 320- Strain in vertebral column 118 0.8 75.6
20 314- Sprain & strain in shoulder,U/E 108 0.7 76.3
21 321- All other sprains and strains 96 0.7 77.0
22 214- Contact & other eczema or dermatitis 96 0.7 77.7
23 226~ Urticaria 93 0.6 78.3
24 144- Asthma 92 0.6 78.9
25 232- The shoulder syndromes 87 0.6 79.5
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Management
Values

3.Environmental
Analysis

Management
Values

1.Goal Social
Formulation Responsibilities

2 Identification of
Current
Objectives
and Strategy

4 Resource Analysis

: Organizational
Strengths and
Weakness

5Identification of
Strategic
Opportunities
and Threats

6.Gap Analysis :
Determine Extent
of Change

Required

7.Strategic Decision
Making

- develop o SOCI‘E!l't'
alternatives esponsibilities

- evaluate alternatives

8.Strategy
implementation

9 Management
and Control
of Progress

[2™3]Steps in the Formulation & Implementation of strategy
This figure draws draw heavily upon the concepts of Andrews

in The concept of Corporate strategy as interpreted by Hofer in The strategy

Formulation. Hofer's model has been modified for this figure.
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Il 2 1998 1999 Z=7H%)
o A 44 5,077,134 6,440,080 30.86
AN = oy 1,787,454 2,513,272 40.60
ol 7 ] 2,706,753 2,841,249 4.96
B 2] 1,459,024 1,486,018 1.85
A A LH] 129,701 129,624 -0.05
o] v & 6,082,932 6,970,163 14.58
9] & & o -1,005,798 -326,083 67.57
o) [ Ko) B! 223,038 382,803 71.63
7 A} & o 782,760 56,720 107.24
t}7) 220l -782,760 56,720 107.24

[E6] 297 AFA] (1999. 9. 30. 3AH)
(T dadA

T = 984 99t S4(%)

& A 108,472 135,641 25.0
2 7 46,766 59,068 26.3

1< 4,545 6,809 50.0

2 4,260 6,037 41.0

3 4,946 6,631 34.0

o o 49 4,847 6,448 33.0
5= 5 5214 6,264 20.0
6 5,697 6,414 13.0

74 5,708 6,940 22.0

8y 5,966 6,728 13.0

9Y 5,583 6,797 21.7

27 61,706 76,573 24.0

1< 5,743 7,668 33.0

2% 5,992 7,122 19.0

3y 6,440 5,827 37.0
o 49 7,032 8,804 25.01
5 7,218 8,651 20.0

6 7,277 9,112 25.0

74 7,658 8,940 25.0

8 7,124 8,865 17.0

9 7,222 8,764 21.3
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